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Campaign Scope
• Annual fund-raising drive conducted by Federal     

employees  
• Raise millions of dollars through the CFC 
• Benefits thousands of non-profit Human Health and 

Welfare charities.  Welfare charities.  
• Campaign conducted during a 6-week period within

Sept 20 – Dec 15, at every Federal agency.  
The Combined Federal Campaign is the only

authorized solicitation of employees in the Federal 
workplace on behalf of charitable organizations.



Overview
• Desert Southwest CFC

• 2013 - merged 4 CFC areas
• Entire state of New Mexico 
•18-counties in Texas•18-counties in Texas
• Nearly 80,000 Federal employees
• Raised over $1.8 Million
• Over 2,800 Charities – Book
• Over 20,000 Charities – All-Around Giving
•One of the largest geographic CFC territories in the 
continental US



Federal Regulations
• 100% Awareness
• 100% Opportunity
• 100% Follow Up
• No Coercion
• 5 CFR Part 950





Training Objectives
• Understand Federal Regulations
• Tools Necessary for a Successful • Tools Necessary for a Successful 
Campaign

• Learn About Online Giving
• Understand Pledge Process



• 1961 – President Kennedy -- Executive Order
• Why? Federal employees being asked by many charities 

regularly

What Is CFC?

• Only authorized solicitation of Federal employees
• World’s largest
• Governed by Title 5, Part 950 of the code of Federal 

Regulations
• Memoranda & Guidelines



• Today, there are over 125 CFCs throughout the U.S., 
Puerto Rico, the U.S. Virgin Islands, and overseas 
military bases.

What Is CFC?

• Since inception, in excess of $8 billion has been raised.



CFC Story

Simply Put:  Helping others



Campaigning for Charities
• The federal government cannot raise money for charities
• Local Federal Coordinating Committee (LFCC)• Local Federal Coordinating Committee (LFCC)
• Memo of Agreement
• Managing organization beginning March 1, 2011
• MOU through 2016 Campaign Year



Campaign Organization
FEB

Regional Military Senior Commanders and Federal Directors

LFCC
Regional Military and Federal Agency RepsRegional Military and Federal Agency Reps

Charitable Organizations

PCFO
CFC Executive Director

Agency & Installation Directors

ECMs

Key Workers
1 per every 30-50

CFC Specialists



Campaign Organization
Agency Director

Key Workers/
ECMs
Donors

Management

Typical Work Environment Campaign Environment

LFCC
Specialists

ECMs
Personnel

Staff



Work Culture Studies
by Steven Covey

The Work Culture
•Most people are not thriving in the organizations they work for
•They are frustrated
•They are not clear about where the organization is headed
•Most significantly—they don’t feel they can change much•Most significantly—they don’t feel they can change much
What People Long For
•Live a life of greatness and contribution
•To really matter
•To really make a difference
•To have a life of significance
•To achieve fulfillment
•To leave a legacy



The 8th Habit

“Find your voice…”



The 8th Habit

“…and Inspire Others to Find Theirs.…”



Job Description
• Ensure:

 100% Awareness
 100% Opportunity
 100% Follow-Up

• Effectively spread the word to EVERY employee• Effectively spread the word to EVERY employee
• Unleash the generosity inherent in others
• Make donating easy & irresistible to help
• Make people happy by telling them the difference they made



Build Momentum
• Condensed Solicitation Period
• Campaign Plan
• Campaign Kick Off/Rally
• Group Presentations• Group Presentations
• Overcome Objections
• Create Competition
• Implement “Fun”draising



Campaign Plan
• Based on Regional & Installation Plans • Provides Unit Campaign Ownership• Creates Director Buy-In• Creates Director Buy-In• Defines ECM/Keyworker Objectives & Activities



Campaign Plan
•CFC Staff Help YOU Create A Plan 
For Your Agency

• Look at historical data
• CFC Campaign Plan
• Campaign Checklist
• Campaigning to Potential



Campaign Timeline
6 Week Campaign & 3 Week 
Solicitation Period

• Week 1 – Rally Week• Week 1 – Rally Week
• Week 2 – Solicitation Week
• Week 3 – Solicitation Follow-Up 
• Week 4 – Assess Participation 
• Week 5 – Mid-Campaign Blitz
• Week 6 – Celebration/Awards Distribution



Campaign Team 
CFC Staff
1. Liaison between CFC 

Albuquerque office & 
ECM

2. Your guide to a successful 
Employee Campaign 

Manager (ECM)
1. Campaign Plan
2. Campaign Team Leader
3. Key Worker Support
4. Campaign Reporting
5. Campaign Follow Up

2. Your guide to a successful 
campaign



Campaign Team 
ECM or Keyworker 
Volunteer(s) who 
implement an implement an 
effective campaign 
plan for the personnel 
in the unit assigned.
Responsible For:
•Pledge Solicitation
•Pledge  Reporting
•Award Distribution



Campaign Team 
Volunteer ECM/Keyworker

Voluntold ECM/Keyworker



Team Building ActivityTeam Building Activity



Why People Give
• People are naturally generous
• Hard-wired for empathy
• People want to help others• People want to help others
• When they help, it makes them feel good



Understanding Audience
Remember: You must awaken the heart 

to arouse the mind (and wallet!).



Understanding Audience
Generation Y / Millennials (under 30 years old)• Trust plays a large role in giving decisions
• Most likely to volunteer for charities if they have already 

donated to them
• 57% gave to charities because of a personal ask• 57% gave to charities because of a personal ask
• 58% identified online giving as the method of choice
• 85% were motivated by a compelling mission or cause
• As ambassadors, millennials influence their peers
• Best way to engage 

• Create a vested interest in CFC through joint “ownership”
• Recruit millennials to work on committees
• Recruit millennials to be an active partner in activities



Generation X (31-46 years old)
• When Xers have the money and info. about a charitable 

organization, they give nearly twice as much as their Baby 
Boomer counterparts

• More comfortable with online giving vehicles

Understanding Audience
• More comfortable with online giving vehicles
• Hands-on approach to getting results
• Keen interest in measuring return on their investments
• Energetic & enthusiastic and willing to “get their hands 

dirty”
• Many Xers are busy building careers or raising families 
• Appeal by telling Xers that even a contribution of $1 a pay 

period can make a difference



Baby Boomers (47-65 years old)
• Think in advance about giving
• More concerned about administrative costs
• Engage through Effective Communication 

Compelling messages

Understanding Audience
Compelling messages
Clearly state needs being met
Difference they can make
How much money is needed 
How money will be used for the greatest impact
 Testimonials can convert undecided Boomers into donors



Best Practices



Fun(d) Raising
• Pros

• Fun
• Can engage people
• Not “same old thing”
• Breaks up the campaign
• Increase awareness
• Create enthusiasm
• Team spirit



Fun(d) Raising
• Cons

 A lot of work
 “I participated in the event, so I don’t need to pledge”
 Participation through payroll deduction decrease
Gaining permission



Fun(d) Raising
• Prohibited

 Raise funds except through CFC
 Ask businesses to donate
 Require employee to purchase
 Cannot charge 

 “Suggested Donation” only

• Required
 Get Agency leadership “buy-in” and approval
 Determine what agency guidelines are BEFORE beginning activities



Face Book
Desert Southwest CFC



Campaign Materials
• Campaign Brochure

• Index
• Agency Order
• Agency Information• Agency Information

• Pledge Form
• Designating
• Gift Giving Guide

• Pledge Accounting
• Report Envelope
• Turn-in Process



Campaign Materials
• Campaign Brochure

• Index
• Agency Order• Agency Order
• Agency Information

ABC Charity (505) 222-2222 www.abccharity.org EIN#222222222 Increase 
public awareness throughout New Mexico of member health-related 
charities providing patient services, medical research, community services; 
professional and public health education for New Mexicans. 8.3% S,Y,E



Pledge Card
Check completeness & legibility 

of donor information



Check Civilian or Military
X or  √

Pledge Card 



Payroll Allotment Pledge Military or Civilian
X or  √

Pledge Card



Pledge Card
If not a payroll deduction, make sure 

amount is listed in Other 
Cash or Other Check: X or  √



Pledge Card
Donors can just check the amount they would like 

to give, OR put in the amount per pay period.

X or  √



Pledge Card 
Total Gift = Annual Amount
Check Amount= Annual Amount
Cash Amount = Annual Amount
Make sure the annual gift matches the designated amounts.

852.001352.00
1

2

7

8

9

1

3

4

5

6

500.00
52.00



Pledge Card 
Donor Information Release

If there is any writing in this section, 
we WILL release to charity(ies)



Pledge Card
Total Gift = Annual Amount

If the annual amount does not match the total gift, 
contact the donor; donor must initial any changes.

Common Pledge Errors

contact the donor; donor must initial any changes.

1000.08
1
2

3
4

5
6

7
8

9
1

250.00
250.00



Pledge Card 
Total Gift

If a person chooses to put in their own amount, please use exact 
amount. Example: Under Amount (military) $83.34 was entered. 
Times 12 equals $1000.08. If this number is rounded off to 
$1000.00, please contact donor then change to the correct amount.

Common Pledge Errors

$83.34 $1000.08



Pledge Card 
Monthly gift is listed as the annual gift Monthly gift is listed as the annual gift -- when specifying multiple charity gifts when specifying multiple charity gifts 
fill in the ANNUAL AMOUNT.fill in the ANNUAL AMOUNT.

Common Pledge Errors



Pledge Card 
Donor has selected two or more payroll amounts.Donor has selected two or more payroll amounts.

Common Pledge Errors



Pledge Card 
Designation to an invalid agency code.  Pledges can only be made to Designation to an invalid agency code.  Pledges can only be made to 
agencies listed in this region’s brochure or online list.agencies listed in this region’s brochure or online list.

Common Pledge Errors



Pledge Card 
• In accordance with the IG auditors, ECMs must 

reject a changed/erroneous form and ask the 
donor to submit a corrected form.

Common Pledge Errors



Pledge Card
• Illegible.  If it is unreadable, the pledge may not 

be processed correctly.

Common Pledge Errors



Pledge Card 
Form isn’t signed - payroll deduction can not be 

authorized if the form isn’t signed.

Common Pledge Errors



Pledge Card 
Social Security Number is not provided – payroll
deduction can not be authorized without the SSN.

Common Pledge Errors



Campaign Reporting 

Assemble pledge cards by category



Turn-In Procedures
• Sign the Report Envelope where indicated and make a copy 

of the face of the envelope 
• Do NOT seal Report Envelope
• Contact your Point of Contact or CFC Staff person to arrange 

pick-up or deliverypick-up or delivery
• Staff will verify information & sign the form
• Tear off the top copy (Payroll Copy) of pledge form(s) and put 

in regular envelope.  Seal envelope. 
• Seal Report Envelope
• Staff & ECM will bring payroll envelope to agency payroll 

office
• Staff will mail Report Envelope to CFC AlbuquerqueOffice for 

processing



www.desertswcfc.org SHOW SOME LOVE

Give FOR GOODGive FOR GOODGive FOR GOOD



On-Line Giving
• ThreeTypes

• CFC Nexus
• Employee Express
• myPay• myPaywww.desertswcfc.org



On-Line Giving
• Benefits of Online Pledging

 Convenient
 Search Made Easy
 Math is Simple
 Accessibility
 It’s Green
 Efficient
 Reporting



On-Line Giving
• Benefits for ECMs

 Easier to process
 Track pledges
 Less paperwork to keep track of
 Create & mail report to payroll office
 No worries with SSN in wrong hands



On-Line Giving
• Employee Express

• Consumer Product Safety Commission
• Dept. of Interior
• Dept. of Transportation
• EEOC• EEOC
• Federal Deposit Insurance Corp
• General Services Admin
• National Labor Relations Board
• Office of Personnel Management
• Railroad Retirement Board
• Social Security Admin
• Small Business Administration
• Valles Caldera Trust



Employee Express
• Check It Out!
https://www.employeeexpress.gov

• Login with:  999999994• Login with:  999999994
• Password:  Demo#444 
• Note:  Local charities for this account are in the 
Atlanta campaign.



CFC Nexus
• All Federal Agencies
• ECMs Assigned Password
• Keep Track of Pledges• Keep Track of Pledges
• ECMs Print Forms and Mail to Payroll 

Office



• Active Duty Military
• Veterans Affairs
• Indian Health Services

myPay

• Indian Health Services
• Department of Energy

• No demo site



QUESTIONS???





Desert SouthwestCombined Federal Campaign

CFC Albuquerque Office: (505) 245-1730
Cellular Phone: (505) 410-0900

www.desertswcfc.org
cyndi@desertswcfc.org

Combined Federal Campaign


